Ms. Suchita Oswal Jain

Vice Chairman & Joint Managing Director
Vardhman Textiles Ltd



About Ms. Jain

Ms Suchita is the daughter of Mr S P Oswal, a Padam Bhushan awardee. A third-
generation entrepreneur and an able custodian of the family business, she started her
career in Vardhman as an Executive Director and gradually worked her way up. Her
dynamic approach, goal-oriented outlook, long-term vision & strategies power

Vardhman Group’s pursuit of excellence.

Always one-step-ahead, with emphasis on innovation and development, anticipating
trends, adapting to change and meeting commitments at all times, she is a trailblazer in
the textile industry. It is her endeavours that Vardhman today is a trusted partner for a
slew of international brands, catering to most quality conscious markets across 75

countries.



Education

« Master in Commerce, Punjab University, India

» Accelerated Development Programme, London Business School, U.K.
» Strategy Programme, London Business School, U.K.

» Leadership Development Programme from INSEAD, Paris.

» Special Programme on Project Management from IIM, Ahmedabad

Affiliations

« Member, National Executive Committee, Federation of Indian
Chambers of Commerce & Industry
« Member, Young Presidents' Organization

 Board Member, International Textile Manufacturers Federation



About Vardhman Textiles

Vardhman Textiles, established in 1965, is the largest
vertically integrated textile manufacturer in India. The
Group, having over 20 units across 4 states,
manufacturers - Yarns, Fabrics, Garments, Acrylic Fiber,
Sewing Threads, and Special & Alloy Steels. The billion-
dollar organization has the largest spindleage (1.2 billion)
as also the fabric processing capacity (180 million meters
per annum) in the country. The company employs over
27,500 people and 35% of the workforce comprises of

women workers.
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Previous Career Highlights

Initiating the forward integration of Vardhman Textiles — establishing first
fabric manufacturing unit and adding dying, processing and printing units.
Creating a wide product basket and supply chain powered by choice of
customization as quick adaptability to change.

Establishment of product development & design cell, technology cell etc.
Setting up a composite unit in Budhni, MP making Vardhman the largest
vertically integrated textile manufacturer of the country.

Establishing connection with international brands like GAP, Target, Banana
Republic, Marks & Spencer, Uniqlo, H&M, C&A, Muji, Calvin Klein and
Kohl’s

Nurtured an arm (fabrics business) of Vardhman, currently contributing

about 30% of Group’s turnover.



Current Role

At present, she is involved in crucial business decisions including long-term strategy,
corporate service, governance policies, CSR initiatives, new projects, expansion planning
etc. As the Vice-Chairman, she is playing a decisive role in all business segments — yarns,
fabrics, acrylic fibre, garments and sewing threads. She is also leading initiatives towards

digitalization and sustainability.

While Sustainable development and standardization are not new concepts for the
organization, she is the one to propel the development of a Sustainability framework
through which tangible goals can be identified and achieved. Her endeavours towards
digitalization have helped the group hold the ground and withstand the challenges posed
by the New Normal.
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CSR & Women Empowerment

Ms Jain has a passion for philanthropic work and emphasises holistic
development. The empowerment of women is an issue especially close to her heart.
She believes that it is the responsibility of women in power to support their sisters

and daughters.

There is a strong emphasis on bringing women to mainstream economy at
Vardhman under her leadership. With her encouragement, the textile organization
has also launched project Nandini, a CSR program for promoting menstrual
hygiene among females, primarily young girls, who rarely receive any education

about menstrual hygiene.

Other than women, the CSR endeavours are majorly focused on education and
healthcare. A peculiar aspect of these initiatives is that all are rooted in
sustainability and long-term vision. The teams work to ensure that the benefit

reaches the needy and right in time.



Employee Initiatives During Pandemic

» Staying connected with all employees through phone and video calls.

« Ensuring availability of everyday essentials.

« Equipped occupational health centers with necessary equipment

» Revised safety policies and ensured compliance

« Support to families with patients of covid including facilities like quarantine
center

« Motivational and awareness Sessions and initiatives for physical and mental
health

« Continuing operations and getting hold of business through digitalization

« COVID testing and Vaccination for employees and their family (90% employees

vaccinated)
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classroom blocks, toilet complexes,

and water coolers with purifiers, etc.
Project Nandini is a menstrual hygiene
management programme focused on
adolescent girls under which affordable
sanitary napkins are provided along
with conducting awareness sessions to
break the taboo about periods. Recently,
the Group has expanded this project

to slums. Solar lighting, health camps,
drinking water and sanitation facilities,
etc, comprise major initiatives in rural
areas, while the company also provides
advanced healthcare equipment to major
hospitals in its vicinity where people
from far and near come for treatment.

Corporate Life Amid COVID

To Suchita, leadership is all about
inclusion and participation, and these
qualities came to the fore during the
pandemic that keeps evolving and
necessitates changes at several levels in
corporate functioning. Managing human
resources, staying connected with
customers and focusing on business was
simultaneously done. Suchita ensured
that Vardhman’s HR and IR teams along
with administrative teams were assigned
the task to ensure the safety and well-
being of employees. From supplies of
essentials to moral support, medical tests

to mass vaccination drives, the company
made sure its people were safeguarded at
every stage.

The Way Forward

Suchita wants to grow Vardhman
Textiles’ business manifold and export
to even more countries. The company
has already won numerous awards for
highest exports from Federation of
Indian Exports Organizations (FIEO)

SUCHITA'S SUCCESS CAN BE ATTRIBUTED
TO HER ABILITY TO PREDICT TRENDS,
PERSEVERE AND TAKE TOUGH
LEADERSHIP CALLS WHEN REQUIRED

I
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and Textile Export Promotion Council
(TEXPROCIL). She wants to take

the finesse of Indian workers and
entrepreneurs to the larger global stage,
believing determinedly that India has
tremendous potential and that Indian
companies can really do well in the
international arena.

An astute business person, an
empathetic employer and a keen
visionary, Suchita’s success can be
attributed to her ability to predict trends,
persevere and take tough leadership
calls when required. The awards that
line her shelves bear testimony to her
revolutionary vision — she has been
conferred with the Outstanding Women
Leadership Award 2020 by World
Women Leadership Congress, India
CSR Leadership Award 2021, Times
of India Power Icons 2021, Economic
Times Leaders of Change 2021 and
ET Inspiring Women Leaders 2022.
Besides, Suchita is a celebrated Member
of (National Executive Committee)
Federation of Indian Chambers of
Commerce & Industry, Young Presidents’
Organization and International Textile
Manufacturers Federation (Board).

However, for her, the journey of
taking Vardhman Textiles to newer
heights is only just beginning. @

MAY 2022 - FEMINA - 21
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fta Oswal Jain is not only

Pprdding the country’s largest
vertically-integrated textile
manufacturing company, Vardhman
Textiles Limited, she is also a
philanthropist and a leader who's
promoting women'’sempowermentand
skill development.

The vice-chairman and joint
managing director of the leading
textile conglomerate, producingyarns,

e is committed

A trailblazing entrepreneur
who’s setting an example

fabrics, acrylic fibre, threads and
garments, Jain has proved through her
visionand endeavour thatnogoalistoo
bigifoneis committed enough.

An alumnus of premier institutes
like London Business School (UK) and
INSEAD (Paris), she is dynamic, agile
and reformist in her approach, while
remaining grounded in the wisdom
that she acquired from her father
alongside whom she spent over two
decades in the organisation.

Inclusive practices

Jain is known in the business world for
her inclusive management practices, a
thrust on innovation and continuous
development, and for nurturing talent.
Shebelievesthat peoplearethe primary
resource of an organisation and not

only is it the responsibility of the
organisation to work towardsensuring
their growthbutalsoahuman trait that
everyone should possess. This vision
reflects in her employee engagement
initiative, ‘Respect for All’, through
which she has reinforced Vardhman's
value culture. The drive focuses on
fair and respectful treatment to all,
irrespective of designation, skill set,
background, gender, etc.

A people’s leader, she is always
forward-looking. From establishing
the fabrics business, which is
today the group’s growth engine, to
leading initiatives on sustainability
and digitalisation, she has been a
trendsetter and broken barriers in the
truestsense.

Her emphasis on social welfare
is also reflected in Vardhman's CSR
endeavours. “We are a progressive,
responsible organisation and it’s
our primary concern to proactively
address the triple bottom lines,”
Jainsayse

Suchita
Oswal Jain

Suchita Oswal
Jainwas
felicitated at
ETinspiring
women leaders
2022 for her
contribution
inthefield

of textiles
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Ms Suchita
Oswal Jain,
Vice-Chairman &
Joint Managing
Director,
Vardhman
Textiles Limited

aking forward a legacy by a scion
T might appear a natural path,

but taking up on a role where
expectations are set high and proving
your mettle is an everyday responsibility;
the road to success starts at the end of an
achieved milestone. One leader, who has
taken up this role to transform a dream
into reality is Ms Suchita Oswal Jain,
the Vice Chairman & Joint Managing
Director of Vardhman Textiles.

A third-generation entrepreneur,
she is the daughter of Mr. S. P. Oswal,
a Padam Bhushan awardee and the
founder of Vardhman Textiles - the
leading textile conglomerate in India,
serving large businesses across more
than 75 countries, including the most
quality conscious markets of the US,
Europe and Asia.

Scaling-up the leading
textile manufacturer

Vardhman Textiles manufactures Yarns,
Fabrics, Acrylic Fiber, Threads, Garments
and Special Steels. The credit of making
it the largest vertically integrated textile
manufacturer in the country goes to Ms.
Suchita who has been actively leading the
organization for over two decades.

.
.
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Vardhman today has a spindle count
of over 1.2 million and annual yarn
production capacity of 2,40,000 metric
tons. The leader in bi-stretch fabrics also
has a fabric processing capacity of 180
million meters per annum. Having an
unparalleled product range, Vardhman
is a proactively responsible organization
focused on sustainable and holistic
development.

At the helm of these strengths is
the leadership of Ms. Suchita who has
combined the wisdom acquired from
her father along with her modern-
day dynamic approach. She is playing
an instrumental role in formulating
the group strategy, CSR initiatives,
governance policies, corporate services,
and new projects along with expansion
plans.

Ms. Suchita was fascinated by the
colors and textures of textiles even in
her childhood. Her visits to the facilities
with her father not only fuelled her desire
to contribute to the family business
but also inculcated an understanding
of it, which she further reinforced by
working in different departments of the
organization.

During the early ‘90s, when India had
opened up to globalization, she took a

wise decision of establishing Vardhman’s
first fabric manufacturing unit, a business
segment that today contributes to about
one third of Group’s turnover, and has
a clientele of global brands including
GAP, Target, Banana Republic, Marks &
Spencer, Muji, and Uniglo.

Empowering women

Ms. Suchita is also a fierce advocate of
women empowerment. Under her aegis,
the organization works to employ women
from rural backgrounds, connecting
them with mainstream and transforming
into skilled workforce. Her endeavours
towards women safety and empowerment
are verified by the fact that 35% of the
total workforce of about 30,000 people
is women. And out of these women, many
are comfortably working the night shifts
aswell.

Ms. Suchita is an inspiration to many
but she doesnt rest on laurels. She
holds numerous awards to her name,
including the Outstanding Women
Leadership Award 2021, AsiaOne’s
Women Empowerment Entrepreneur
Award 2019-2020, Times of India Power
Icons 2021, and Economic Times Leaders
of Change 2021. Her philanthropic
initiatives have also been recognized by
India CSR Network.

Ms Suchita is a valued member of
organizations such as National Executive
Committee; Federation of Indian
Chambers of Commerce & Industry;
Young Presidents’ Organization; and
International Textile Manufacturers
Federation.

Innovation & Ethics

A brilliant leader, Ms Suchita evaluates
the situation at micro as well as macro
levels, and acts accordingly. She
acknowledges the importance of human
resources and is committed to developing
the human capital. While upgradation
and modernization of manufacturing
units is a routine at Vardhman, up-
skilling of employees is also a priority.
The organization has in place Manav
Vikas Kendras, Vardhman Training &
Development Centre etc., besides, TPM
& Quality Circles are also a part of
everyday operations.

The company has a culture of
nurturing talent in-house owing to which
most of the senior members of Vardhman
have remained associated with the
company since the beginning of their
careers. A people’s leader, Ms. Suchita is
leading initiatives towards digitalization
and sustainability, equally emphasizing
the health, safety and development of
her people.
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Ms Suchita Oswal Jain

uchita Oswal Jain is the Vice-
Chairman & Joint Managing Director
of Vardhman Textiles - India’s
largest vertically integrated textile
manufacturer exporting to 75+ countries
and providing employment to about 30,000
people. A billion-dollar organization,
Vardhman is a leading manufacturer of
Yarns, Fabrics, Acrylic Fibre, Threads,
Garments and Special & Alloy Steels.
Suchita started her journey with
Vardhman in 90s when the country was
embracing globalization and opportunities
were being explored. Despite being a
newcomer, she took a brave step to make
the most of it and initiate the forward
integration of Vardhman Textiles. She took
several noteworthy decisions that changed
the work landscape for the organization,
including centralizing the marketing team
and setting up dedicated cells for new
product development and technology.
It was her tireless efforts that today, the
Group is a preferred partner for global
brands including GAP, Uniglo, Marks &

Spencer, Target, H&M, Kohl’s, Calvin Klein
and Muji for their fabric requirements
besides being a major supplier of yarns to
companies/brands like Toyobo, Australtex,
Decathlon and Aditya Birla Group.

Suchita has an impressive educational
background. She worked hard to achieve
this success and she has worked even
harder to achieve so much more since then.
Her determination to deliver nothing but
excellence has earned her an admirable
reputation in the realm of fashion textiles. A
textile magnate and a role model for many,
Suchita is an entrepreneur to the core.
Under her aegis, Vardhman has evolved
as a proactively responsible organization
that addresses the triple bottom lines of
Sustainability and is zealously working
to not just meet but exceed customer
expectations.

Suchita believes in  continuously
working towards a goal and as soon as
she accomplishes one, her eyes are set
up to achieve another. At present, she
is involved in crucial business decisions

Leadership ts not about
ttles and posilions, il is
a journey that inspires.
Leading the world of
textiles with exemplary
passion, unparalleled
commitment and
unytelding approach is
Ms Suchita Oswal Jain,
the third generation of
the Oswal family who
is nurturing a legacy -
an organization that ts
delivering excellence for
nearly 6 decades.

including long-term strategy, planning
for the company, corporate services, and
governance policies. Suchita actively
participates across different functions
and departments and engages herself in
CSR initiatives as well.

An avid believer in creating
opportunities, Suchita is a formidable
advocate of women empowerment through
skill development. Her approach towards
bringing more women to mainstream and
transforming them into confident decision-
makers is practical and effective. “As a
woman entrepreneur leading the corporate
affairs and a family business, | feel blessed
to be capable of bringing about a change in
the lives of other women. | wish to send this
message to my fellow sisters that there’s
nothing you can't do, the power, the zeal,
the passion, the strength, it's all within
you", Suchita shared.

Suchita says that Vardhman is an
organization rooted in values and this
value culture is a strength she dearly
nurtures. For the same, she has also
launched a drive called ‘Respect for All'.
The campaign, while being a step towards
women empowerment, also sends a
reminder about the organization's code
of conduct and the fact that Vardhman is
a family where every individual is treated
with dignity.

Ms Jain strongly believes that every
journey is unique and for every business,
there would be adifferentkind of challenges.
Instead of trying to fit into a standard mould
or searching for a roadmap, one should be
dynamic and willing to explore; since quick
adaptability is a pre-requisite in the world
of entrepreneurship. She says that “The
beauty is in choosing the challenges and
overcoming them.”
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Suchita Oswal Jain, vice-
chairman and joint MD
of Vardhman Textiles, is
the epitome of grit, vigour
and determination. At the
forefront of one of the country’s
leading textile conglomerates
manufacturing yarns, fabrics,
acrylic fibres, threads and
garments, she is considered a
trailblazer and an inspiration.
Jain joined the company
in her early 20s, at a time
when few women were in
positions of power. With the
economy opening up, she took
a wise decision and initiated
the forward integration of
Vardhman Textiles. The
leader of yarns ventured into
the manufacture of fabrics.
Through her endeavours,
Vardhman is today a
preferred partner for most of
the renowned national and
international brands including
GAP, Uniqlo, Marks & Spencer,
Target, H&M, Kohl's, Calvin
Klein and Muji, exporting to
over 75 countries.

Vardhman Group employs
about 30,000 people and has 18+

state-of-the-art manufacturing
facilities across four states.

Jain is an advocate of women
empowerment, with 35 per cent
of the workforce comprising
women. The organisation
was the first to request and
acquire permission from the
Government of Punjab for
allowing women to work night
shifts. To ensure safety, only
those women were allowed who
resided within the premises
and safety measures were
further revamped. Today, over
13 per cent of women employed
comfortably work night shifts in
the organisation.

Vardhman Group has
supported over 65 government
schools and 40 anganwadis
through its School Development
Program. In the direction
of health care, advanced
medical equipment is provided
to hospitals.

“We are here not to make
money but to contribute to
the growth of the country and
society. As an organisation
committed to sustainable
development, it is our primary
concern to address the triple
bottom-line,” says Jaine
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“The dream | had been envisioning has
started taking shape and there are plenty
of more goals to achieve.”

- SUCHITA OSWAL JAIN, Vice-Chairman
and Jt. MD, Vardhman Textiles




Fortune
MPW -

November
2021

SUCHITA
OSWAL JAIN,
Vice-Chairman and
Joint Managing
Director, Vardhman
Textiles Ltd.

SUCHITA OSWAL JAIN

A SCION UPHOLDING VALUES
WHILE EMBRACING CHANGE

Vardhman as the name itself resonates with quality and values. Safety, respect and
opportunities are the bywords for the work environment at the organization, all thanks
to leadership that nurtures the organization as a family.

ack in the 90s, when Globalization
was giving a new face to the business
environment, the advent of a Booming New

Economy was anticipated along with a borderless
world. Visionaries were analysing the prospects
of growth and requisites for the same. There were
possibilities wrapped in the cover of challenges. In
such an unpredictable environment, a young girl
decided to put her entrepreneurial skills to test.

Suchita Oswal Jain, today the Vice-Chairman
& Joint Managing Director of the leading textile
conglomerate of India had started her journey in
those days and initiated the forward integration of
Vardhman Textiles. After completing her education
from some of the premier global business schools,
she was all geared up to make a difference.

“Saying that | had my mind set on breaking the
stereotype would be an overstatement. | was in
my early twenties and learning the nuances of the
business from my father. The one thing | knew was
that | wanted to contribute to make Vardhman a

preferred partner and supplier for the global textile
market” tells Suchita when asked about her decision
of taking forward a legacy in a time when there were
even lesser women in the positions of responsibility.

Fascinated by the dynamic nature and possibilities
that the world of fashion offered, Suchita, just after
two years of joining Vardhman, decided to venture
into the manufacturing of fabrics. Her decision was
shaped by the time she spent working in different
departments of Vardhman. From Accounts to Exports,
she earnestly worked to understand the intricacies of
the business.

It was through this business segment that her
dual desire of joining the family business as well as
starting something new turned into reality. She had
cognizance of the challenges that were to come but

was determined to overcome them. Raised
by the eminent leader and a Padam Bhushan
awardee, Shri S P Oswal, she had leamnt early
in her life to never stop trying till the desired
goal is achieved.

Suchita has taken several noteworthy
decisions that have contributed to making
Vardhman the largest vertically integrated
textile manufacturer in the country. When
Suchita laid the foundation of Vardhman's
fabric division, there already were established
players in the market to compete with.
Vardhman was a leader in yarn manufacturing
but had no readily available resources for
manufacturing fabric. It was uncharted
territory, so she had to work from scratch for
building her team, acquiring the machines,
developing expertise in processes and
thinking out of the box solutions to penetrate
the market.

She centralized the marketing team to
increase their association with production
and enhance their know-how of the products
& processes. In her view, marketing teams
must understand what they are offering to
customers,only then they can analyse market
demand to help create products that not just
meet but exceed customer expectations.
Going one step further, she took another gritty
decision to focus her attention on catering to
the most quality-conscious markets.

Suchita was also the one to establish
the central technology cell and product
development & design cell at the organization
to help the company stay ahead of time. Today,
more than 30% of products in the unparalleled
range that the textile giant possesses are its
own creation.

Suchita lives by her goals and her decisions
speak volumes of her determination and
courage to willingly take up challenges.
Accompanying her team and staying
involved in every vertical, she mastered the
art of delivering excellence, living up to the
expectations from the country’s textile pioneer.

While Suchita is playing an active role in
formulating the group strategy, CSR initiatives,
governance policies, corporate services, and
new projects along with expansion plans efc.,
one of her primary endeavours is to reinforce
the value culture Vardhman is known for, with
a special emphasis on women emp 3

Playing her part beautifully as a
businesswoman, daughter, wife and mother,
Suchita believes that women naturally have

the skill to wear multiple hats. She is dynamic and agile,
at the same time sensitive to the challenges women
face. Gender Diversity and Inclusion are ingrained
elements in her leadership style. Economic independence
and skill development are the fund: tal pillars of
empowerment in her view, and it is her earnest desire to
help women achieve both.

Suchita’s top best qualities are visualizing the forward
current and get her team aligned with it while creating
opportunities. She is highly vocal about Sustainability
Practices and has always emphasised periodic
technology up-gradation and balanced expansions.

Sustainability is ingrained in the business philosophy
of Vardhman and the 3 Rs — Reduce, Reuse and Recycle
are inseparable components of the Group’s development
strategy. With a firm belief that the fabric of the future
will be woven with sustainability, the organization puts
to action the power of future-ready & long-term vision.

FORTUNE

“Itis customer focus that
drives our operations. We
are committed to delivering
nothing but excellence. For
that, we will walk as many
extramiles as we need to
and our people are equally
determined to achieve thes
ambitious goals. Among

all the game-changing
transformations that have
reshaped the world of
textiles, Sustainability and
Digitalization are on top of
it. Iam glad that Vardhman
maintains its position as a
leader in that direction as w

The textile conglomerate's endeavours tow
sustainability have also been recognizes
Frost & Sullivan & TERI, and a unit of Vardh
has been selected as a model factory to dev
energy-saving guidelines for the industry by
Government of India.

Another focus area for Suchita
digitalization. In the pandemic, on one h
she stood in solidarity with her people
also the country, and on the other, prop
business through digital solutions. The com|
is utilizing virtual modes of communicatic
showcase products with matchless prec
and detailing, give factory tours, present
final product on animated characters etc
third-gen entrepreneur, Suchita is zest
unravelling a new dimension of te
manufacturing with her ingenuity, vigour
perseverance.
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Taking forward the values
and legacy of a family that
heads one of the early
successful enterprises,
post India’s independence
. -Vardhman Group, is
-~ Ms Suchita Oswal Jain.
) Athird- generation
/) entrepreneur, leading
the textile giant as
the Vice Chairman and
Joint Managing Director,
she is chaperoning the
brand with a rare verve of
passion.

aving spent her growing-up
years amid legendary founders
and decision-makers of
the Group, the business of
textiles comes naturally to her. She
has added many new dimensions to
\ the unparalleled product portfolio
\Q: of the over 55-year-old legacy of
o textile enterprise with her aptitude
for encouraging innovation, steadfast
commitment, meeting customer
expectations, and above all compassion
for fellow workers & integrity, which
form the cornerstone of the world-class
textile manufacturing entity.

Founded in 1965, Vardhman is the
leading manufacturer of yarn, fabric,
thread, fibre and garment, with an
annual turnover of more than US$1.1
billion. The Group has an enviable global
clientele including top brands such as
GAP, Uniglo, Marks & Spencer, Target,
H&M, Kohls, Calvin Klein and Muji for
fabrics, besides being a major supplier
of yarns to companies like Toyobo,
Australtex, Pacific Textiles and Esquel
Textiles. Vardhman is exporting to over
75 countries and has won several awards
in this category, including the Niryat
Shree Award from the Federation of
Indian Exports Organizations (FIEO)
and Textile Export Promotion Council’s
Awards (IEXPROCIL) for highest
exports of processed yarns, greige fabrics
and bleached, yarn-dyed and printed
fabrics.

Witness to Vardhman’s growth from
the time when she as a child accompanied
her father to the factories, Suchita was
fascinated by the vibrant colours and
textures of textiles. This experience and
close observation nurtured in her a
natural flair for the industry and the way
it operates. She was determined to become
an integral part of it and after completing
education from institutions like IIM
(Tndia), London Business School (UK),
INSEAD (Paris), Suchita was set to become
a driving force at Vardhman.

The family enterprise served as the
perfect platform for her to explore her
talents, implement her concepts, be
challenged and fulfil her ambitions. With
an additional responsibility of proving her
worth and shouldering the Oswal legacy,
Suchita diligently worked her way up the
corporate ladder, streamlining processes
across various departments.

Having sensed that the early 90s was a
golden time, since India’s economy was
opening up to global liberalisation, Suchita
planned her introduction of fresh concepts,
ideas and knowledge into the family
business. She started with establishing
a woven fabric division - a decision that
proved to be wise and profitable. For one
which started as a new factory in Himachal
Pradesh that manufactured greige fabric,
Suchita has developed it to the extent that
it has proved to be the growth engine for
the group, contributing to about one-third
of the annual turnover.

The Vardhman group has adaptability
as one of the core strengths and is evolving
with an emphasis on customer-centric

approach & adapting to change at every
stage of production while maintaining the
highest standards of quality. Suchita along
with her father, Mr S.P. Oswal, Chairman
and Managing Director, Vardhman Group
are a duo with an interesting mix of the old
and the new business practices, who are
creating waves in the textile industry as the
brand continues to achieve new milestones.
It is through them that Vardhman has to
its name, a culture of raising the bar of
excellence with every achievement, which
makes it the first choice of numerous
global brands.

Textiles, is an ever-changing industry
dictated by new fashion and product
needs, aspects that Suchita has smartly
incorporated in the growth plans of the
company as she believes that for a company
to grow, innovation and entrepreneurship
go hand-in-hand. She observes “Product
development is the essence of textile
industry since trends and customer
demands are ever-changing. Keeping pace
with the global market is important and so
is offering something fresh and unique.”

As per her, clarity in vision, long-term
perspective, detail-oriented outlook

and staying ahead of the curve, besides
understanding the value of resources

and utilizing them to the optimum are
‘attributes required’ to progress as a leader.

An astute businesswoman and keen
observer, Suchita is determined to
penetrate the market even further in
the coming years, towards which she is
working strategically. At present, she is
piloting the sustainability and digitalization
initiatives of the company besides looking
after corporate governance, expansion
plans, human resource management etc.

OUTLOOK Initiative

The future of Vardhman Group is
bright with its endless capacity to create
different products for a demanding market,
its contribution to CSR and achieving
sustainability. Suchita shares, “We identify
projects, genuine need-based projects,
and contribute to them. We are not just
here to earn profits, we want to give back
and make society a better place to live
in. As far as our overall strategy goes, we
are very clear we are going to remain in
textile and shall focus on sustainability and
continuous improvement.”

A pioneering leader, she is successfully
guiding a workforce of over 28,000,
working across the company’s
establishments and factories located in
Himachal Pradesh, Madhya Pradesh
and Punjab. She has carried herself
commendably in the intensely manpower-
oriented sector with her 360-degree skills
in human resource management. To put
it simply, she is a people’s person through
and through, striking the right balance of
human compassion and professionalism.

Brand Vardhman owes it to Suchita to its
present-day stature, which is a journey of
exploration, venturing into new domains
and propelling the forward integration
of the Group. Suchita is geared up to
make a big splash globally, and augment
the strengths of Vardhman Group while
working on the ultimate goal of making
the company, a one-stop solution for the
textile industry. Listed among important
businesswomen and awarded by World
Women Leadership Council, for her
endeavours to empower women through
economic inclusion, speak volumes of her
grit and determination to break the glass
ceiling in the textile industry.
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Suchita Oswal Jin,
Vica-Chaiman &

Joint Managing Director,
Vardhenan Texdies Limited

echaa jatn &5 2 thard-generation entreprencar, currently the

Vice Chatrman and jotnt Managing Director of Vardhman
Textiles. A scion who inttaled the forward tnlegratson of the
larpest vertically tnlegrated texttle manafacturer n the country,
she 1s an epitome of gret, determination and passion.

Finding her passion project
Armmed with education from some of the best bustness schools In
the world, indading 1IM (Inda), London Bustness School {UK)
& INSEAD (Parts), she jotned the company tn her carly 205 It
was the tsme when the world was opening up o globaltzation and
she was alll prepared to make the most of oL

Vardienan Textiles was established tn the year 1965 by her
father and grandfather. 3 was 2 legacy but oo the foundation of
ethics and values. However, the dedsion Lo join the famdly bust.
ness was not 2 ghen o Suchitals case. If her op qualtfications
proved anything, ® was that Suchita was an ambitious woman
with more than enough qualificitions to start her cwn ventare,
samething to challenge herselfl with. Her dedsion to join the
fznily company was due %o her natural incimation towards tex-
tdes, having vistted the group's factortes froquently 2s 2 teenager.
2 was during these vasits that she Jearned that she had a knack
for understanding colours, patterns and fashton trends. She also
tdemtified many areas where she thought she could contribute to
makmg processes more effident and economical.

Having dedded 1o use the Group's platform 10 bring in her
fresh tdeas and worldly education together with her fmely-tuned
attention, Suchita began her journey in the company by working
in ditferent departments, streamiining processes where required.
Very soon, she took the bold deciston of starting 2 woven fabeic
divisiom - an uncharted territory for the Group 2 2 ttme when
there already were established players tn the market. She held oo
to the wisdom she acquired from her father and mentor Shri S P
Oswal (Padam Bhushan) while she embarked upon this journey.

Sachila rematned mstrumental in establishing the manufac-
taring set-up as also the network for marketing the products.
From establtshing product development, destgn and technology
cells, she kept her eyes glued to cater 1o the most quality-com-
scious customers. R 8 through ber endeavours that Vardhman
1s today catertng to most of the renowned national and tntema.

tonal brands including GAP, Uniglo, Marks & Spences, Target, H&M, Kohl's,
Calvin Klein and Magt, exporiing o over 75 countries. Moreover, her spirit (o
continuously Innovate has adorned Vardhman with an unparalleled produoct
range. ‘Today, the lextiie pioneer has 2 capaaty to manufacture 2bout 182 mdl-
bom meters of processed fabeic annually. Thas arm of Vardhman contributes
dose 10 cne-third of the Growp's turnover.

Working for holistic and inclusive growth

Having becomne a bestnesswoman at 2 ime when few women occupled the role,
woman empowertnent has ahways been 2 soctal tssue that Suchita has woeked
hard for. Thas ts evident not cnly tn the group’s CSR efforts bet also tn fis he

man resoarce practices. The Group & proud Lo state that 35% of its workforce
Is made up of women. A credit that ltes with Suchita, who has advocated for
mare wamen Lo be employed tn the business. Many of the women woeking foe
the business are village women who left their shelterad ltfe for the first tme
This was possible, thanks 1o the efforts of the company to address and alleviate
thetr queries and apprehensions. The compamy has gome 5o far as to send teams
1o visit villages and help address thetr quertes. The company also affers trips
10 1ts factlities so that the women and thesr familtes are assured of a safe work
environmenl.

Suchita has proved herself as 2 formidable keader, who 1s ever-passionate
sbout changing the bestness andscape to be mare inclustve for women. Vardh-
man has 14 restdentsal facities that odfer bygsenic and safe accommodation Lo
several women workers. They are not only provided sessions on tramming and
development, but also 2 healthy and active Hfestyle, induding nutrttsous food,
1o transform them tnto skflled and healthy breadwinners for thetr Gmilies at
home. The organisation also went further by taking spectal permission from
the State Covernments of Punjab, Himachal Pradesh and Madhya Pradesh,
where some of thetr factories are located, to allow thetr women employess 1o
wurk tn night shafls. In keeping with ts phalosophy to provide an industve and
equitable working sttuatson, the organtsation has ensured that women i ther
factories can work tn all theee shefts with the same Jevd of safety and comiort.
The organtsation even revamped s infrastructure 10 support women ermploy
ees and appotnted female officers and security guards for safety.

Suchita has also mattated a drive called ‘Respect for AT that remforces val
ue-cultere tn the organisation and sends the mesage across that everyome ts Lo
be treated with respect, srrespective of the person’s deggnatson, gender or skill
sel. With a firm beltef that human resource s the strongest force tn an ongan-
isation that garmers growth, she is nurturing the Vardiman famtly with great
are. She follows an open-door policy and inclusive mamagement practices Lo
ensure that growth s holitic “We hawe about 30 thoesand people employed
with us, @ the 204 mamufacturing facilities across 4 States. Vardhman 1s one
large, extended famdly. We Jook after cach othes] tells Suchita.

A Humanitanaon at Heart

Sucheta believes In giving back to society and feels stromgly about education
& heathare. Under sts instiattve 1o promote Edocation - Vardhman School
Development Program, the company has supported about 65 Gowernment
schools and 41 anganwadis. In the direction of healthcare, grants and medical
equipment are provided Lo hospitals where a large number of people come for
treatment. These hospitals are genenally charstable or located mn areas where
access to quality heathcare faalitses 1s 3 magor concern for residents. There is
mother Project Nanding omgotng wherein adolescent girks are provided with

tnformation on menstrual hyglens manages
as aiso atfordable samttary pads. The vending
chines are tnstalled 2t sdect locations along
incinerators to ensure the safe disposal of wast

Sustatmability 1s at the core of every opera
al the organtzation. Vardheman s 2 proed wi
of Challenger’s award for karge business, pro
sector and Jury Spectal mentson award for w.
sving intlatives by Frost & Sulltvan & TES
Sustatnability 40. The Group’s undt tn Bud
Madhya Pradesh has also been selected 2sa m
factory %o develop energy conservation gutdd
for the textdle industry as per an MoU signed
tween the Government of Indta and the Gov
ment of japan.

Current prospects and the road ahead
Suchita believes in 2 long-term perspective
keeps Vardhman future-ready through a th
an mnovation. Her goal 1s to establish the ¢
pany as 2 one-stop solutsom for the global
ket. Under her aegts, the company 1s not oml
vesting m sustainability but digstaltzation. F
employing virtual techmology to showcase
products digitally o draping them om antm
characters dotng 2 ramp walk oo the custon
competer screens, Vardhman atways remains
siep abhead In Its operatiomal excellence as
customer focus.
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challenges. A dynamic leader and bold d

transform the landscape of one textile inc

HEADED TOWARDS WORKPLACE
EQUITY

A Business Woman Bringing the Desired
Change in Women Empowerment, Suchita
is leading the largest vertically integrated
textile manufacturing company of the
country and paving a way for other women
to shine as an entrepreneur. A pioneer of
increasing gender diversity in the workplace,
she has spent more than two decades of her
life nurturing this great institution while
challenging the stereotypical beliefs of
gender roles.

‘Women empowerment is a topic close
to Ms Jain’s heart and a focus area for
Vardhman not only in its CSR endeavours
but also in Human resource management.
With over 35% of its workforce comprising

of female employees, the organization

is an epi of inclusive gement
practices and has been recently awarded
by TEXPROCIL for generating the highest
women employment.

INCLUSIVE AND HOLISTIC GROWTH
As a trailblazer and a trendsetter, Ms Jain
advocates equal opportunities for all and
suggests that it is a responsibility of women
in power to support their sisters and
daughters.

Vardhman is one of the few organizations
which are taking the task of women
empowerment seriously. The credit goes
to the dynamic leader who has directed
her teams to bring in more women to the
mainstream economy.

C approach encourages women workforce to take on nev
isions lead a group of women to
Justry and the mindset of people

“Women
empowerment
begins with
their financial
independence, skill
development and
aligning them with
the mainstream
economy.”

SUCHITA OSWAL JAIN

Vice-Chairman & JMD,
Vardhman Textiles

“Many of the women associated with
us have left the sheltered village life for
the first time. They, as also their guardians
had several apprehensions that needed to
be addressed. Our teams have visited the
villages, counselled village elders, offered
trips to our facilities and assured them of
the work environment and safety norms in
place” tells Suchita.

The organization has 14 residential
facilities accommodating over 3000 female
workers, wherein a healthy and active
lifestyle is provided. From nutritive food to
sessions on training & development, several
initiatives are taken to help transform
these young girls into skilled and confident
breadwinners. Such is the recognition of
workplace safety that families of women

find Vardhman to be the most suitable
place to work. This confidence has been
developed by a plurality of reasons, most
prominent of which is the thrust on people
development.

‘With a pinch of pride, happiness and
contentment Suchita tells that with the
right guidance and support, many women
workers have changed their lives for better.
Some have freed their families of debt,
others are supporting the education of
their siblings while some are saving for
their marriage. They have even overcome
the limitation of formal education and
won awards at national and international
platforms.

A peculiar aspect of Vardhman Textiles
is that the women workers residing in
the factory premises have been working
in night shifts. Such is the emphasis
on empowerment and providing equal
opportunities that the organization
requested the Government of Punjab
to allow women to work in night shifts.
Similar permission was then granted by
the Governments of Himachal Pradesh
and Madhya Pradesh. The organization left
no stone unturned to ensure the safety of
women so they could comfortably work in
all three shifts. From appointing additional
female officers to female security guards,
the company revamped the infrastructure
to support women workers.

Beyond the training and professional
aspects, Vardhman, from time to time
organizes health check-up camps and
awareness sessions for the employees. A
recent example is the mass vaccination
drive carried out by the Group with the aim
to inoculate all employees and their family
members. Vardhman Textiles has also
supported the nation during the pandemic
through its CSR initiatives which included
developing covid care centres, providing
financial aid, medical equipment, PPE kits,
etc. A progressive business leader, Suchita is
propelling development in every dimension
through her goal-oriented and sustainable
approach.

DYNAMIC & PROGRESSIVE
LEADERSHIP

With education from some of the most
premier institutes across the globe, Suchita
is a champion of modernization and
technological advancement. A doting
mother and a woman of grit, she rightfully
deserves to be called a Textile Magnate.
Under her aegis, Vardhman has evolved

as a technologically supreme textile giant
with all of its units equipped with the most

advanced technology from the global
leaders. Vardhman aims not only to meet
customer expectations by following the
trends, rather is committed to exceeding
the expectations by anticipating changes
before they actually happen.

Few avenues the Group has strengthened
very particularly include standardization,
digitalization, R&D, product development
and quick adaptability. With a customer-
centric approach and a strong urge
to improve customer experience, the
organization keeps evolving in every sphere
of the business.

The textile giant not only has an
unparalleled product basket but is
providing the customers with the freedom
to customize at any stage of production.
Being vertically integrated, the group hasa
robust supply chain that supports adapting
to change at any stage. Furthermore,
the textile conglomerate has integrated
digitalization to its advantage.

“We have digital presentations for
showcasing product backed by a specially
designed video-conferencing set-up with
high precision camera system capable of
displaying minute details of the fabric to
the viewer. We are also utilizing software
like CLO wherein through graphical
representation, products can be displayed
in their final/finished form i.e. asa

garment adorned by an animated model.
Complementing the above is our portal which
brings accessibility and appeal together. Our
entire range is available at the convenience of a
few clicks for the customers” tells Suchita.

Her dynamism reflects in the approach
she works with, which is grounded in the
wisdom acquired from her father Shri S P
Oswal - a Padam Bhushan Awardee and at the
same time is fuelled by her passion to deliver
nothing but excellence.

ROAD AHEAD

To make the workplace environment more
conducive for the growth of employees,
Suchita has launched a drive called Respect
for all. Initiated in all the units of Vardhman
Textiles, the drive reinforces the value-culture
in the organization. The campaign, at the
same time, is another step towards women
empowerment by sending a reminder across
the people that everyone is to be treated
with respect and as per the organization's
code of conduct, irrespective of their gender,
designation or skill set.

Ms Jain's progressive outlook and far-
sightedness reflect in her approach of
aligning the people with organizational goals.
The journey has just commenced as she is
committed to taking the organization to newer
heights, continuing to deliver the promise of
excellence at every front.
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OUR 2020 LIST OF CHANGE MAKERS,
LEADERS AND SCIONS

While working for our fifth edition of Tomorrow Inc. our flagship IP of generation next leaders, we
make sure to come out with new names across industries who are making a mark in the family or
generation run businesses. Our research starts with various sectors and people who are taking
ahead the growth path to extend it to the next level. In a family business set up every generation
faces challenges of their own while problems are of a different nature for a first generation
entrepreneur - the second generation always thinks about scale up from there on while the third
generation thinks of diversifications of different kind. The scions you will read about in the ensuing
pages made sure they bring a flavour of the current world to the business their fathers/forefathers
have started. In this journey the learning has to never stop as stakes are much higher when the
business has reached certain scale. All eyes are on them on how much longevity they can bring to
the business. Here's to those who re-thinking the family business.

By Punita Sabharwal
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HOW THE NEXT GENERATION IS ADAPTING
TO THE CHANGING LANDSCAPE

t the time of joining the business, Suchita

Oswal Jain was only 22. For the initial

few months, she worked closely with

the yarn exports, HR and IT (Information

technology) teams, trying to absorb the
business and streamlining the processes at the same
time. “I was fortunate enough to be trained under
Shri S P Oswal, a Padma Bhushan Awardee who laid
the foundation of this great institution,” shares Jain.
Having him as her mentor not only gave her insights
into industry but also amplified her passion for this
family legacy. In less than a year, she had identified
an opportunity that ignited her inner spark - the
forward integration of Vardhman Group and setting
up of a griege fabric division in Himachal Pradesh.
This was an enormous responsibility as everything
was to be created from scratch, but she was
determined to lead. “We started with establishing a
small set up for manufacturing and gradually began
exporting, owing to the supreme quality Vardhman is
renowned for,” adds Jain.

Jain introduced new marketing strategies,
emphasized product development, and widened
the product basket at Vardhman. From a production
centric business, she took the bold step of moving
towards a customer centric business segment. While
Vardhman was a reputed name in yarn industry,
proceeding to fashion-fabric business was a new
experience altogether. Talking about her interest in
the family business, she says, I had seen my father
work towards establishing this business and wanted
to expand the horizons further.” Her particularly
admires the way she led the establishment of
connections with International brands like GAP,
Timberland, Target, Banana Republic and Old Navy.

At present she is working towards consolidating
the business operations wherein the primary focus
will be on textiles only. Suchita has two daughters
Saumya and Sagarika. Both were very young when
she joined the business. “l would juggle between
work and family but got adequate support from my
husband and family members. My husband always
encouraged me. Now my girls are grown up so | can
dedicate more time to the business.”

SEPTEMBER 2020 | ENTREPRENELR 17




Vogue India
October 2020

Anniversary
Special issue

TRAILBLAZER

Through keen foresight, smart leadership skills, and a relentless pursuit
of innovation, Suchita Oswal Jain, Vice-Chairman and Joint Managing
Director of Vardhman Textiles, has successfully established her
company as one of the country’s leading textile conglomerates and,

in the process, set an inspiring example for young girls everywhere

If you ask Suchita Oswal Jain what makes an
organisation excel, she'll tell you it’s the ability
to be flexible, responsive, and fleet-footed.
As Vice-Chairman and Joint Managing
Director of Vardhman Textiles—one of
India’s foremost textile conglomerates that
manufactures yams, fabrics, sewing threads,
and garments—Suchita is the embodiment
of ambition, confidence, passion and
persistence. A third-generation entrepreneur,
she is the daughter of Padma Bhushan
awardee Shri S P Oswal.

A large part of Suchita’s business success
can be attributed to foresight—to her ability
to predict trends and take tough leadership
calls. When she joined Vardhman Textiles
back in 1990, it was primarily a manufacturer
of yams. Today, the company continues

firm's first fabric manufacturing plantin
Himachal Pradesh, circa 1992. Back then,
the fabric business was unchartered territory
for the company; but, under her watchful
eyes, the greige fabric business grew rapidly.
However, her ambitions didn't stop there.
With her mind set on cementing Vardhman
Textiles' position as a one-stop-shop for all
fabric needs, she established the company's
first fabric dyeing and processing unit in
partnership with Japanese group Tokai
Senko, and later added a fabric printing line,
too. Today, Vardhman Textiles caters to a
slew of international retail giants, including
brands like GAP, Esprit, Marks & Spencer,
Uniglo, Target, and Kohl's. Further, to

help her company keep pace with evolving
market trends and consumer needs, Suchita

to be a leader in the yarn manufacturing
business, exporting to over 75 countries

and flourishing with a spindle count of 1.2
million—the largest in the country. Innovation
and development are norms at Vardhman
Textiles; and, recognising the importance

of forward integration, Suchita set up the

ded the company’s offerings by
investing heavily in product development
and innovation. Thanks to a canny twin
strategy involving diversifying the product
portfolio and targeting quality-sensitive
foreign markets, Vardhman Textiles currently
boasts an annual fabric processing capacity

VOGUE PROMOTION

of 180 million metres, making it one of the
largest fabric producers in India.

To stay progressive and competitive,
Suchita has now turned her attention to three
key areas—sustainability, digitalisation, and
CSR. Her relentless pursuit to implement
measures to lower the company's carbon
footprint has won Vardhman Fabrics, Budhni
two awards for sustainability this year—Frost
& Sullivan and TERI bestowed the company
with the Challenger's Award for Large
Business, Process Sector as well as the Jury
Special Mention Award for Water-saving
Initiatives for its projects like the India water
partnership with GAP & cKinetics and
Women+Water. Today, given the situation
with the pandemic in the country, Suchita has
nudged her company to venture into the PPE
kit and face mask manufacturing business to
help the medical sector by manufacturing
medical gear using antimicrobial fabrics that
offer comfortable protection.

Being a businesswoman of her stature,
Suchita understands the responsibilities that
come with her job. Away from business, she
devotes a large share of her attention to
philanthropic activities centred on holistic
development. She places emphasis on
providing quality education to all; and, in
abid to offer an enabling environment to
students, the Group, under the Vardhman
School Development Program, has
provided several government schools
with everything from classroom blocks,
computer labs, and furniture to washroom
complexes and water coolers with RO. A
fierce advocate for women's empowerment,
she has also implemented a number of
projects to improve literacy among her
female workforce, besides launching
Project Nandini to increase awareness and
promote menstrual hygiene among women,
particularly young girls.

With such an impressive body of work, it's
hardly surprising that Suchita has had many
accolades showered on her. Only recently,
she was awarded the Women Empowerment
Entrepreneur 2019-20 Award by AsiaOne
Magazine. Not one to rest on her laurels,
she is always eager to learn and expand
her skillset, and has participated in London
Business School’s and INSEAD Paris’s
Leadership Development Programmes.

An astute businesswoman, Suchita is
proving that with determination and hard
work, nothing is impossible. A successful
woman entrepreneur, she is running the show
exceptionally well and flourishing while at it!
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VARDHMAN TEXTILES LIMITED

INDIA'S LARGEST
VERTICALLY INTEGRATED
TEXTILE MANUFACTURER

Ms Suchita Oswal Jain, the Vice-Chairman and Joint Managing Director
of Vardhman Textiles is a third-generation entrepreneur and an able
custodian of the family business.

trziblazes in the true sence, she initizted the
forward intzgexton of Yedbmas Growp, 2
ia yom mesdectiringto b
e pineer i faboic menfecturing thet o 2t atme
when Siese slready were extshiched players.
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CHAMPIONING THROUGH
PROGRESSIVE OUTLOOK
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A prefemed pertser %or brands [z GAR HEM,
Terget, Unihy, Calvin Mlein, MAS, Rzbl and Stylem,
e ongenization iz known for itz cobire of sxcellence,
pramze of quakly and custamer-orented approach.
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Passlon and
dynamism are tico
words I elosely relate
to besides the value
system, ethieal
practiees and quality
that Vardhman is
known for. Agility in
actions accompanied

with attention to
detall are a must
Jor me. which isone
of the strengths of
Vardhman.

Pazzion 2nd dynamizm ave twa wands | closely miste
to besides the valee zzten, ethical practices 2nd
quaiy thet Verdhman iz kneem for. Azity in actions

el - Jﬂ].-.mhu
winch is ore of fhe shengths of Vadhman. Mot anly we
provide the chaice of costomizztion % the custemess
bt quickly adapt to change 2t any soge of prodectan.

DETERMINATION TO EXCEL
Nabing Varchmen 2 sse-s2p sohssan for 2l smtle
requrements of the costomer iz my mizsion. We
already hzwe over 1] millzs spindies 20d 2n ameel
febric pracessing capecty of 180 million meters and
hayes further increazed our product line.

We primenly desl n the B2B merket and me

uparzlicled n termes of quentiy as alse vanety.
Customerz can find eventhing fhey need far ther
apparek ot Vadbmas, The venety we afier inchudes
bieed, syetch, celliesic, fnen, pofpester and amyfic.
A larger range of pyemed and privted fabrics has
ase been ndeded.

We beeg diversiying in 2 charnelced manser and
lagk ferward to cffering sake to $ie cemers. b
achieee the gel of meintsring the widest product
basiet and bringeg more and mose 1 Bhe table, we
e cantinuausly ivvesting i techrobogy & %
These zhaxys = 2 thust oa hosaien =t
Vardiman. In the VUCA wordd of testiles, staying
ahead of the cume requres adequate preparztion
as also plassing Ose hes o encpate chasge

Work Culture,
Values and Ethies
are imbibed

Jollowing a top-
down approeach.
Ethical Dealings and
Falr Practices are
thevery fiber with
whichwe weave the
story of sueecess at
Vardhman.

even Before it hoppeas. And anicipsing tends
is et fmied 90 product development. &t ischudes
laral b L L

Vaodiman ha: over 3 menfoctiring it
strategically located 2crass & s2%es i Inde and o
istemational offices. Al o units 2re equpped with
the rest adsznced tachalogy seurced fram glabel
lzaders. There are dedicated celis nat coly far prodect
develapment bt 2lzo for technalagy research. We not
only epiare betier tachasiegy 2rd proceszes for o
unls bt srearter ways ¥ g2 cnofer.

Sustanabilly, w me, A wyy of e tis 2
continszes movemest Yyaards becoming 2 bemer
versin of yourceif Gaing geensr, zuppasing the
conmanity and makng the buziness thrive n order %o
offer ample employment opporisaties e el 9
antzinztle developrernt.

LEADERSHIP IN PANDEMIC
Lezderzhip ' me is sbest isciuzion 3ad patcipstion.
Crestng mutus! opportunites is e goal 3 leader
should strive for In the peademic oo, we fallowed this
mufti-level zppoaach o leadershp. Masaging Suman
Resymce, Szyng comnected with castaers 2nd
fecesing an Bustess was simalterecusly dase.

Ox HR 2nd I t2am: slerg whh 2dnine

FORTUNE

the chelerges fust ied the New

Seame were 2ssigned e tach fo ercure the sxisy and
wel-being of cur pecple. From 2scemsining the oupply
of everyday escentizks o coetiued macal support,
and from conducting medical tests 90 camprng ot 2
mass vaccinzien dive, we ikt 02 shne arhimed o
sxieguand cur peaple.

far cuztamers, we propelied ox dgtzizsion
intatives and developed mechenizms o showcase
%e products o the customers withost hoving to Be
shysicaly present. The look 2nd feel of textie material
a5 zho e colour shades are the azpects thatare best

Narmal & iz Sheir hard work that we set only received
orders bt fulfiled ther amist such uncertziny.

We sacognice the fact that it is the peogle who
coniridste to achisarg B2 organcatonal guak
and Gz, our pecple are shazys at the beart of
cur endeswars.

Sxiety 20d Deselnpment of Pecple are am-
regutieble 2t Vardheman, Woce than 27 thouzand peaple
ere directy employed with us 2nd many of them reside
withn the peemizes. Wores compoze over 357 of
cer workforce 20d such o the eovironment &t the

experienced plyzically but with sacel detancing asd
sestricted tbaeel we idemtified 2rd implemented the
tachnalagy %o overcame iz bamiee Even the Sactory
tours tzday are beng doce virtsaly.

h tems of product development we have
pragressed towands fsdrics and yams with arb-vird
praperfes. A zaage of fabrics demmed Trovel Shield was
dessiaped far making travel zxe in the New Nomal
Besides, we ventired i the massfactng of highy
Brestizble face meshs and PPE kit

PEDPLE DEVELOPMENT IS THE KEY
Qur tezms bave briliastly managed the shuztion and

ion thet they comrfortably wark in the sight
shift. e pracSics meniocracy and svery employes &
texted with rezpect imezpective of their Background,
kil 22, gender or desigaation.

HalzSc powh = what we 2im for cer employees.
Such iz the cultwe of develzpment presaiing that
mary members of our TenRer managEment Seam
have chosen % semain azsocisted with us since the
beprairg of ther careers.

Wok Clwe, Veloes ond EBhics are imbed
folowrg a %op-dowa 2pproach. Evhica! Dezkags 2nd
Fair PracSices are the wary fiber with which we wevve
the story of success 3t Vendhman.



REALITY interview

LEGACY

SUCHITA OSWAL-JAIN, Vice Chairman and Joint
Managing Director of Vardhman Textiles, means business,
particularly when it comes to weaving success in the
world of textiles. By Radhika Sathe-Patwardhan

\

FEMINA
Women’s Day

Special Issue —
MARCH 2021

uchita Oswal-Jain is all

about breaking stereotypes,

while ensuring that business

reaches greater heights under

her leadership. She has been
successfully running Vardhman Textiles—
which has a turnover of $1.1billion and is
the country’s biggest textiles conglomerate
engaged in the manufacture of yarn, fabric,
threads, fibre and garments—for 20 years. In that
time, she has also woven connections between
Vardhman and global brands such as GAP, Esprit,
Marks and Spencer, Uniglo, Target, and Kohls.

Working her way through various departments

after joining in 1990, and streamlining processes
along the way, it took just a year for this dynamic
lady to turn the company on its head (ina good
way) and to introduce a woven fabrics division
that is now the growth engine for the group.
Today, the fabrics business contributes to about
one-third of the group’s turnover, and ranks
Vardhman among the top fabric manufacturers in
the world. Here’s looking at her journey to date.

Armed with a masters in commerce
from Punjab University, the Accelerated
Development Programme from the
London Business School, and the
Leadership Development Programme
from INSEAD, Paris, you could have
easily started your own venture. What
inspired you to join the family business?
Asa child, T used to visit the factories with my
father; I was smitten with the potential of the
textile industry. I knew there was so much I could
do, and I had made my mind up to incorporate
my ideas and creativity to contribute to this
great institution. My father S P Oswal, chairman
and managing director of the Vardhman Group
and a Padma Bhushan awardee, is my mentor.
I'was brought up with values that taught me to
overcome challenges and to navigate through
obstacles, to make a path for myself and others.

to join the family business.

Did you ever face any obstacles

based on gender while working?

Potential has no gender. Your capability

is what results in a promising career
graph. Restraints and challenges are

¥ there only to be overcome. If you

B believe in yourself, in your goals,

such limitations disappear.

My zeal, as well as the challenges, motivated me

You also work to empower
women. Tell us more.

We have several initiatives to
empower women, aiming at holistic
development that includes skill
development, competency building, soft skills,
MHM awareness, etc. To increase women’s
participation in the economy, our teams visit
families of women in rural areas and counsel
them to permit their girls to come and work
with us. We organise visits to the organisation
for the parents and elders in the villages to help
them feel secure about sending their girls to our
facilities. We provide hygienic living conditions
and an active lifestyle to these dynamic girls.

Do you think your ideas as a woman
makes the brand stand out better?

The significance of vision and approach need
not be overemphasised. Your ideas and thoughts
are the projection of your personality; it is how
you think. Just as an optimist will see the positive,
and a pessimist will remain gloomy no matter
what, the reflection of the entrepreneur’s vision
is certainly seen in the brand. Asa woman,

1 do value variety a lot. Change is something

we all crave when it comes to fashion and
dressing. We want to look pleasant, glamorous at
times, professional at others. So, yes, a woman’s
perspective in the fashion and textile industry
definitely stands out.

“THE CHANGE
BEGINS WITH
YOU. KEEP
DOING YOUR
THING.
LISTEN TO
YOUR HEART,
FOLLOW YOUR
PASSION, AND
YOUWILLDO
GREAT"

What keeps you occupied when you
are not working?
/My days are usually tightly packed, but you
| always make some time for the things that

| matter to you. I like listening to audiobooks,

| playing table tennis, watching a movie with
(’ my family, taking a walk, doing yoga, etc.

| Ivalue relationships and love spending time
\ with my family and friends.

| What is your advice to young girls
| looking to be frontrunners in business,
| especially in family businesses?
When I joined the family business, there were
very few women who were leading from the
front. There has been a great change ever since,
be it in terms of education, opportunities,
or outlook, thanks to all the amazing women
who have proved their merit and advocated
equal opportunities for all. I have actively worked
to prepare my girls for the future, but never
influenced their choices. My work as a mother
is to give them the strength and confidence
to spread their wings and fly high. They have
themselves taken initiatives in the family
business, and have started contributing already.
So, to young girls aspiring to join their
family businesses, my advice would be:
The change begins with you. Keep doing your
thing. Listen to your heart, follow your passion,
and you will dogreat. @
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ardhman, a world-class textlle manufacturer, was

VARDHMAN TEXTILES LIMITED

FAR-SIGHTED ENTREPRENEUR SUCHITA OSWAL JAIN
IS LEADING RENOWNED INDIAN TEXTILE BRAND

team of thousands of employees, she emphasises on a
hand ing to chy

built and nurtured by bwo ioms of the
Cswal family, and the third generation is

committed to aking Vardhman to new heights, Mrs
Suchita Oswal Jain - Viee-Chairman & Jeint Managing
Director, Vardhman Textiles is adding new pages to the
achievements of the brand along with her father, Mr 5P,
Owwal - Chadrman & Managing Director, Vardhman
Group.

Founded in 1965, the Group has a continuous thrust
on innovation, developing new products, fulfilling the

stage of productian without compromising on quality. It is
this comtinuous thrast en improvement and fair dealings
besides a wide produet basket that makes Vardhman a
preferred partner for mumercus global brands and retailen

FROM SUCHITA'S DESK

“When it comes to achieving my goals, my passion drives
e, In ey wiew, sueeess is mutual, development has to be
holistic. ization cannot grow wi

and meeting customer exp at all
stages.

Aleading player in the yam business, Vardhman's
forward integration was started by Suchita. Determined to
excel, she took the challenge to establish Vardhman in an
unknown market segment of fabrics, stabilize the business
quickly, develop operational excellence, and promptly
deliver up to exacting standards. Today, the Group is
catering to global names inchuding GAFP, Unigls, Marks &
Spencer, Target, HéM, Kohl's, Calvin Klein and Victoria's
Secret fior their fabric requirements besides being a major
supplier of yarns to companies/brands like Toyobo,
Australtex, Decathion and Aditya Birla Group.

Vardhman has carved a niche in the market by
deliverd " fact] d exccellence at all Hmes,
Having its presence in over 75 countries, Vardheman has
won several awards for exports, including Niryat Shree
Award from the Federation of Indian Exports
Organizations (FIEO) for the export of yarns, and multiple
Textile Export Promotion Council's Awards [TEXPROCIL)
for highest exports of processed yarms, greige fabrics and
bleached / dyed, varn dyed,/ printed fabrics.

Frost & Sullivan & TERL for the group's sustainability
initiatives, has also conferred Vardhman with Challengers
Award for Large Business, Process Sector as well as the
Jury Special Mention Award for Water-saving initiatives
like India wates ip with GAP & cKinetics, and
Wamen+Watar,

With adaptability as one of the core strengths, the
Group is continuously evelving under the dynamic

i ita Clswal Jain Sp ing the

ip of

The CEQ Magazine™

of its peaphe; rather it is the human resource
which is (he harbinger of success.

1 feel successful when I can inspire other women to aim
high and work towards their goals, During the pandemic,
being able to contribute and help people gave me a sense ¢
1 think, while achi provide the

necessary momentum, this feeling of being able to give
back, blended with those accomplishments is success.

Our holistic business model is inclusive of long-term
vision, ethical dealings, fair practices, valuing people and
resaurces, and muteally working towards the geals, We, a
Vardheman, believe in adapting with agility and executing
with excellence. To be the best in the marketplace in each
aspect of the supply chain, Vardhman being a vertically
integrated ‘we stay pat in this ending
pursuit of excellence,” Suchita wrote.

A WITH R&D
* Product development (4 the eseerce of textile industry stnee
trends amd custoser dermls are vever stagnand. Keeping pace
with the glotal marke! is important and so is offering somefhing
fresh und wrigue,” Suchits mentioned.

Research & Devalopment are critical to operations of
Vardhman Textiles at all stages, from raw material to
processes to technology to products and the entire chain,
They are always looking salutions. The marke
leader is also equipped with a dedicated design and
innovation cell to keep them at par with the changing
needs.
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S.P ,
CHAIRMAN & MD

VARDHMAN GROUP

At present, the Group is focused on maki
sustainable choices and developing recycled, |
functional products. With Sustainability on m
emphiasis is on natural fibers; functional ones
cooltex, recrotherm; and recycled products mi
cotton and its blends; besides the core spun &
cotton yarns. Similar properties are being dev
fabrics. The Group has developed antimicrobi
suitable even for facemasks and offering unps
breathability. Alongside, for work from home
range of fabrics was crafted so that work-wea
to appear casual for being comfortable. These:
include cottan viscose blends, cotton nylon st
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flannel and bi-stretch.

checkpolnts as well *

demanding as textiles,

strength,

ging in newer and modern solutions to the

menting the strengths of the
ing latest tech

manufacturing processes, she finds it cr
the business in each aspect and is currently leading the
projects for dightalization and cyber securily acrass the

group.

STANDING STRONG IN 2020

“Victory is winning despite the hurdles, nat just when
clreumstances are favourable,” Suchita quoted. Vasdhman
stands strony; in the face of challenges by staying agile,
flest-footed and quickly adapting to the change. The
pandomic and lockdown impacted all the industries and

While shutting duwn the wunits was an economic loss,
keeping the emplayoes engaged and safe was a priority
during that phase for the argar Fartunately,
Wardhman was able to re-open their facilities after a month

a5 they have in-house residential colonies and could
aperate with the staff staying within the premises; with the
required safety measures and permisshon from the
Fovernment

Tearning even fram the pandemic, Vardhman
acquired the abil communicate effectively with the
customers without requiring a visit. The change induced
by ‘new normal has led their teams to continuusly
explore gadgets, software, tools otc. to bridge the physical
ith digital resources. Parallel o this, there is a great
sis on sust The Group is continuous|

rhunitics tn reduce the envirenmental
nd working with an approach to reduce, reuse
and recyele.

LEADERSHIP ESSENTIALS AND CREATING A
CHANGE

a shared, "Clarity

o

x
and one-step ahead approach besides understanding the
value of resources and utilizing them to the o
vrauld be on my list of ‘attributes required! to progress as a
eader.*

um

Indeed, passessing these traits, Suchits made
Vardhuman the brand it is today, venturing inf a new
domain and ing the farward integration of th
Group. 1t i€ one of the major achievements of her life, a3 is

jouen i - Chai

-

fram Executive Director o the Vi

ting a fair graph of growth. A recent a

10 har achievemants is the Women Empowarmant

Entrepreneur Award 20152020 confer
ine for her endeavours to empower women though

&

by AsiaOne
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cotton recycled poly spandex, stretch

VALUES OF THE VARDHMAN TEAM
Suchita quoted, "Values are to be
inculcated; they can't be forced. We
believe in a top-down approach in
instilling desired values and to ensure
there are no hiccups, there are multiple

Vardhman Group has a
continuous pursuit of excellence and
works towards strengthening the core
values, so the roots grow strong to
hold the ground firm in the face of
adversity, With a customer-centric
approach and progressively
responsible mind-set, the Group
thrives in an industry as dynamic and

Thelr core values are inclusive
of honest dealings and meeting
commitments, practising meritocracy,
transparency and falr decision making,
and investing in the development of
professionals, Vardhman's pillars of

Besides thelr In-house training

ks & wannast entrepreneu leading e corporate affeirs and u
farily business, 1 fivd Biessed i be copoble of bringing abosit 0
change in the T